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Ethical Issue: Red Cross
Introduction
Today, if any catastrophic event happens anywhere in the world, there is one group of individuals that one will hardly miss to find, and these are the Red Cross people. Across the world and in the United States, the American Red Cross has been the leading source of humanitarian support (Red Cross, 2019). The organization's rush to scenes of catastrophic disasters and calamities has seen them gain a lot of prominence in a world that is riddled with unpredictable events and incidences. Besides rushing to areas of catastrophic happenings, the organization has also brought healthcare advancement to the many communities that require development. The American Red Cross is a very esteemed organization that is very critical in how it handles itself. Values and organizational ethics must always be reflected in the organization's daily operations and undertakings in various communities. The organization's devotion to caring for victims involved in wars, disasters, and other forms of suffering cannot be compared to the many existing humanitarian organizations worldwide. Although the organization has been key in maintaining its image, Red Cross has in the recent past been plagued with slow response to disastrous events, high executive turnover, and the management of the funds donated has also had issues. Corruption, mismanagement, and incompetence that colour many organizations have also found their way into Red Cross, thus raising concern.
Red Cross is a global organization in many countries regardless of whether the country or nation is volatile  (Red Cross, 2019). Based on this fact, it is alright to assume that in countries where corruption cases are high, then definitely Red Cross funds are not safe from the management, and as such, it is an ethical issue. There are people of goodwill worldwide, and they are always donating funds to help out individuals suffering in different corners of the world, especially in developing nations. Those tasked with managing these funds always take advantage of this generosity and mismanage them by using them to further their selfish ambitions while leaving others to suffer. In many instances, the Red Cross management, volunteers, or even staff have failed to account fully for the donations made to the organization, thus tainting its name badly.
 Ethical issues can be regarded as situations or problems that require an individual or an organization to always choose between alternatives that must be evaluated as wrong or right. In an organization, ethics is described as the procedures, policies, and culture of performing the right things regardless of the situation that one might find themselves (Balasubramaniam, 2020). It involves always sticking to doing the right thing with minimum supervision. How an organization practices ethics and ethical issues normally require a lot of attention. The world has advanced technology, and thus, the organizational problems can easily be exposed through social media, which the management or leaders might have ignored. Therefore, for an organization to be on the safe side, it must develop guidelines that encourage ethical actions focused on building a positive corporate culture. With these ethical guidelines, it is not only the organization that benefits but also the individuals to enable them to distinguish between what is right or wrong is concerned. In the world, there exist different organizations, and each has its peculiar way of operating, which is also the same as the ethical guidelines. This usually allows the employees or various stakeholders to easily adhere to the rules and regulations enacted by the company. Ethical guidelines are essential for running an organization, especially those operating in complex societies where moral concepts are very esteem.
These ethical guidelines might exist, but if there exists no leader capable of making sure that each employee follows them, they are not worth it. This is very true if at all the happenings at Red Cross are true and legit. Besides being an organization, Red Cross is known to symbolize interdependency, and thus, its managers and staff have always been expected to conduct themselves ethically. The organization's operations outside the US have been affected due to the mismanagement of funds. These acts have seen the organization been accused of misappropriating funds meant to help disaster victims. A recently released report by Iowa senator Chuck Grassley pointed out that Red Cross spent 25% of the funds donated to help the Haitian people after the earthquake on internal expenses. The allegations had initially prompted protests in more than ten cities in the US. The protesters accused Red Cross of being a profit-oriented organization. They accused Red Cross staff of misappropriating funds by spending millions in luxury hotels and using private jets at the expense of more than a million starving individuals in Haiti. The media houses accused the organization of dishonesty and hypocrisy. As such, for an organization that had been known as the beacon of openness, these allegations damaged its reputation, and it even led to the filing of litigation that sought to overhaul the organization.
Power, Leadership, and Trust
The many allegations that have been levelled against Red Cross in the recent past have been so damning. Since they have been so damning, it is prudent to hear from their side before drawing any conclusion, and that is what a good reporter should always strive to do. In that regard, I conducted two interviews to ascertain the allegations. One interview was with supervisory staff, and the other was with the non-supervisory staff.
Supervisory 
My team preps the supervisor to start the interview)
Me: Hi, Mr Supervisor hope you are doing fine? Since you are busy, I would like to delve directly into some of the allegations levelled against the organization.
Supervisor: I am good. Yes am a busy individual, and I would appreciate it if the interview took the shortest time possible.
Me: Okay, what can you can say about these allegations?
Supervisor: Red Cross prides itself as the world's most transparent organization. In our organization, we value openness, and thus if there is an issue that the public feels the organization is doing wrong, they should bring it up. Red Cross is global, and even though most of our staff work voluntarily, many expenses go into making sure that the organization fulfils its goal of helping the unfortunate in society. Thus, what I can say about these allegations is that at least they could produce evidence to substantiate their claim.
Me: Based on this situation, what is your personal belief about power, leadership, or trust?
Supervisor: I am lucky to be working in an organization whose sole purpose is to help the unfortunate in the society. Thus the urge to always help out forms the foundation of my power. With the basis of power, this also influences my leadership style that is anchored on transforming the lives of people around me, including my staff. For example, I always sponsor outstanding employees to leadership workshops to expose them and show them what transformational leadership is all about and instil discipline. 
Non-Supervisory Staff
(The individual is being prepped for the interview)
Me: Hi, I am glad you have been able to find time for this short interview.
Staff: Hi, I am delighted too.
Me: To go straight to the purpose of this interview, what can you say about the allegations against the company?
Staff: To a greater extent, these allegations might be true. Even though I cannot substantiate my claims, the fact that the organizations usually take long to my salary and our allowances, something that never used to happen, is a strong indication something is not alright somewhere. Funds trickle into the organization's account every day in millions, yet paying people on time is an issue.
Me: That is so deep. What can you say about power, leadership, and trust in this situation?
Staff: Even though our leaders have strived to be engaged in transformative leadership, the initial trust that the employees had in the company has been eroded. Power always comes with many responsibilities, but these responsibilities have been neglected; their only focus has been on power to feed their selfish egos.
Me: (Checking my watch), I would like to thank you very much for availing yourself. I appreciate the time you have spent here.
Staff: Welcome.
 Culture and Climate
The company's presence worldwide has been of benefit to some extent as far as helping the less fortunate in society is concerned. Since that has been the case, its global presence has created cultural tensions created by the intermingling of different cultures. Outside the US, the organization is comprised of volunteers from different parts of the world. For example, a Red Cross Federation in Nigeria can be led by an Afghanistan, a South African can be the relief monitor, a Chinese be the Finance, the health team comprises Russians, Japanese, Swiss, and the organizational development bureaucrats the Britons. Such an organizational structure depicts the profile of the Red Cross in several conflict-prone areas. With such a scenario, diversity within the volunteers has acted as a catalyst for shifting views resulting in dissimilarities leading to cultural tensions (Wylie et al., 2020). Thus, as far as instituting ethical culture in the organization is concerned, Red Cross has failed. Red Cross is usually all about volunteering, and since it involves people from different cultures meeting and working under one roof, issues will never miss. Probably one culture may be dominant over another, or the federation's leader may be a certain country or culture and be involved in favouritism kind of leadership. Such issues will always bring tension, and thus, Red Cross should focus on employing staff from the host countries if ethical culture is to be upheld.
Assessment
Based on all the happenings at the Red Cross organization, it is very clear that the organization is ethically decoupled. Red Cross has one of the best ethical policies anchored on making sure everyone performs their work better. These ethical policies have just remained written on paper; no one cares about them (Gurau, 2017). The non-adherence to the ethical policies has thus resulted in funds being mismanaged, a slow reaction to an emergency, and battles among staff. The transformational style of leadership that the leaders claim they are using is correct, especially in matters that do not involve funds. No transparency exists of funds that the organization gets from the well-wishers and the philanthropists. The leaders continue to embezzle the funds at the expense of needy and hungry individuals. Besides, the non-supervisory staff are also being oppressed, especially on the issues of salary and allowances. The organization's ethical guidelines are only followed if it favours an individual, but if it does not, no one cares to follow them. The ethical policies are very different from what the staff experience while in real practice. In real practice, things can change, thereby requiring one to assume the existing ethical guidelines and probably save the situation. For instance, the many cultural tensions usually experienced in the organization suggest that Red Cross is an ethical decoupled organization. The cultural tension created always causes the staff to forget about the ethical policies and deal with the situation immediately.
Recommendation
As a high-profile company, Red Cross plays a critical role in society. For instance, it helps people hit by natural disasters and calamities such as floods, fire outbreaks, accidents, and even terrorist attacks. It also plays an indispensable role in inpatient and survivor evacuation in incidences to ensure their safety. Since the organization plays such a pivotal role in society, ethical issues have bombarded almost every corner in recent times. Thus, it is being feared that soon the quality of services delivered may be affected. Funds mismanagement has hit the organization's core, thus damaging its reputation, which may eventually lead to lost revenues or donors holding back on their donations.
Based on the interview, it is clear that there existed no strong financial controls that could effectively serve as checks and balances. According to the leader, the board and staff needed to work together to put good financial controls. The leader might have pretended not to know the issue of funds embezzlement, but deep down, he knew and thus why he proposed the close relationship. Another recommendation could be ensuring no individual the organization's money and record keeping. Having access to the organization's money always tends to encourage fraud. Two or more signatories should be introduced on all checks to help curb mismanagement of funds. Copies of bank statements need to be shared with the board's treasurer for reviewing against the checks, thereby deterring unauthorized withdrawal. Culprits for these heinous acts such as fraud and funds mismanagement should be sacked and arrested. The management also needs to ensure that the board receives a copy of the monthly financial statements and reviews them, thus sealing any loopholes.
Red Cross should also ensure that the funds allocated for a disaster or any form of aid can be accounted for. This will enable the management to keep precise records, and misappropriation of funds will be eradicated. Since the organization is worldwide, representatives from different regions should be trained on using the money for intended purposes. Actions should be taken against any representative who fails to comply (Bradley, 2014). Once the ethical issues are addressed at junior levels, this ensures that fraud is eliminated and the organization improves its services intending to benefit the affected communities or individuals in need.
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